DAC Mesting
3/27/2008

Present: Cheryl Dyer, Elaine Queen, Dolly Hill, Mike Ackerman,
Dick Nunamaker, Jeff Clemens, Trona Denny, Barbara Hulet, Nick
Larkin, Patrice Mosher and Marylee Couch. Also present were other
parents and educators of the Delta VHCP.

+«+ Dick-update on negotiation teams progress. Conversation with John Jones from DO to team-
requested items, but they have not received from the DO. First negotiation meeting were to be
April 3% with the negotiation team from the DO.
% Timeframe for a charter application-Patrice will check on the date.
+« Discussion on what happensif all the programs don’t agree on the negotiation contract. If the
Stewards sign acontract it “is’ for all three programs!
++ John Jones requires policies and procedures from each program.
¢ Public Relations campaign needs to be geared up.
+«+ During negotiations start with larger items-don’t get into discussion on trivial pieces unlessthe
large items can be agreed upon!
-Reserving surplus
-Take charter statement out!
-PPOR%
-Religious reference removed
-Dispute resolution
-Salary schedule
-Transparency of budget

Reschedule next weeks meeting for 3:00pm following thefirst negotiation meeting with the DO.

Start with PR planning next week-outline strategies. Nominated Jeff to facilitate the meeting.
Adjourned 3:55pm

Account of meeting supplied by Trona Denny and posted by Angela Toothaker



