DAC Meseting
5-22-2008

Present. Ackerman’s, Cheryl, Angela, Amy, Tami, Patrice and Caryn.
Meeting opened at 2:35 pm.

Discussion over what the role for DAC is next year, what offices are
required to fill, minimum number of members needed and possible meeting
schedule. After discussions the group opted to take the summer break off
and meet again starting in August.

Caryn passed out copies of her DRAFT for the District Accountability End
of Year Report. The presentation is set for June 10". With areview of the
report there were several suggested changes and/or additions.
» Addressthe fact that our school is not generally contacted when
thereis an all-school lock down in place.
= Wedo haveregular firedrills and have al of our safety
equipment checked and maintained.
» Budget-what we could have used $$ for from the Capital
Reserves or Insurance Modd.
= Achievement goals-could we have student goals measured in
some way? Then we could set the level at which goals were
completed and present that info. We have used Study Island,
Math Lab and avariety of classes. The 2™ tier of intervention.
= Caryn will take out the chart currently in the DRAFT.

Next Year' s Improvement Plan. What would we like to work on?

» Improving communication with D.O. and other schoolsin
district.

» Promote sponsored events for Learners (essay contest-art
shows-science fairs) at the local, state and national level.

=  Online Curriculum

» Classroom space-we need more just to function for the current
year. Itisnot about what we could do with it, we need it now.

» Menu of Opportunities
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EXTRAS:

Policies and Procedures. Delta VHCP will run as of July 1% with the current
policies and procedures. In April we will begin to review what did not work
and needs to change. The changes that come about will be set in place for
the following school year.

We have Learnersthat are beginning to find opportunities with internships!!

Caryn will email of the final draft of the report. Pleaselook at it and get
changesto her ASAP. She also spoke briefly about the last school board
meeting. The contract was not openly discussed. She spoke with Mr. Clay
and it looks like we will have asigned contract by June.

$$ with the contract. The DO will start us at 83% and we will go up 1%
every year for the next two years, ending us at 85%. We will need moneys
for additions (space) and other projects. Caryn feelsthat we should go after
grants. She also talked about the money that the D.O. takes for services that
we do not use.

Out of district Learners-They will be placed. Main reference to Olathe
families.

The next meeting isto take place in August. Angelawill get the word out to
everyone. We will also encourage new parentsto join.



