Staff Minutes [AYoglRRPIoo}]

Trona-Jeff-Caryn-Gerry - Cheryl —Elaine-Angela-Dolly and Amy

o Gerry-Newsletter due next Monday.

e Angela gave updates on the planning of graduation, RC role meetings and changes to the
current exit form.

e Dolly —how are we going to get everyone trained for the online curriculums? Caryn has talked to
Plato and we have windows. How do we start training without having someone from the
curriculum companies come in? Dolly feels that we are ready to start training the RC. We can
plan for some time in the Large group agenda—introduction and sign up times for training.

Will there be an issue of paid training for the RCs? Caryn and Trona will talk about the pay issue
together-they will have information at the large group. Dolly needs help deciding how long it
will take to train RCs. We really need to invest heavily in training for next year. The skill need to
be there. We should start to train on the Odyssey Ware now. We need to spend the same
amount of time on each curriculum. The Odyssey Ware guy will be here during the parent
support meeting, he could possibly have him train. We also need to train for the Goggle.

e Elaine-we have flyers offering Excel Classes? Is this something that we could use for next year?
We think that a basic course would be good, is it something that we could offer in house? Most
of the RCs have an understanding of their computer and the Excel program. Training In house
could be a better thing. Excel skills are not necessary for what we need for Goggle land. We
really need help with the Vista and Word.

e Vision Fair committee has been meeting. Things are moving along well. Will be publishing
information in the DCI this week. Cheryl will get it on radio stations. Invites sent to the
Stewards, waiting list and School Board. We are paying for the sound guy there also to help out.

e Are we going to have Wednesday classes in July and August? Could we convert it to the parents
training on funding, Google land, curriculum and others?

e Educators wanting to reserved rooms for next year. The 1% of June we will let them know.
What VISION sponsored class’s will we have? We need to start working for this. Talk about it at
retreat. After that, then how do we sign up the educators-priorities? HQs will have classes set
for Wednesday.

e Clarification on how are we going to do evaluations. The problem is we need uniformity.
Discussion over how evaluations may look.

e Get retreat agenda items to Caryn or Trona.

e (Can we get the teen group in this week, to be guided by Amy to Spring Clean? Suggested to talk
with Marie and Caty. We will have Trona ask.

o Jeff-he would like to take this week off until Monday. ENJOY!

e Front Desk staff-When the office is closed do we need to make up time elsewhere? Not for this
year but next year will be different.
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Busy office Monday the 21*: Steward Board meeting here next week at 4pm to 7pm. Their
meeting will be at the Delta office. We have the RC large group at 5pm and Supplemental
Funding Committee starting at 2pm. We may put the Stewards in the RC work room and
Supplemental Funding in the back half of the kitchen for the meeting.

If you have items for the large group please get those to Caryn.



