Staff Meeting
7-21-2008

Present: Gerry, Angela, Trona, Cheryl, Caryn, Dolly, Elaine and Jeff.

= Additionsto the newsletter for Gerry.
= Parent Conference-Discussion over attendance, sale of shirts and yearbooks and work shops.
= Stewards meeting tonight at North Fork Office.

» The Quarter Mile Math disks are not working. We have families that are trying to use this curriculum.
It isamenu item so we need to get this worked out ASAP.

= Elainewill contact Aaron Clay and ask if we can post, on the website, the results of the educator feed
back forms.

= Dolly has visited with the Plato rep about the concerns we have with the last training. What might
future trainings be like?

» Tronaattended a payroll law class. She has acomputer program that will help her with better job
descriptions-she will start with the RC role. She will define if we are going to be exempt employees
(hours not tracked) or non-exempt (hours tracked). She hopesto be done in about three weeks.

» FSI final conference: MaryL ee Layton-Couch attended. She received the Citizenship Award and the
runner up for best overal student. Whilein the area Trona and Dick attended an open house for the
League of Charter Schools. They had an opportunity to met board members.

» Therearelots of continuing education opportunities coming up. Tronawill get the details for us.

= Families should be about to start using the online curriculums by the first part of August.

= At Tuesday Training Angelawill have the new RCsto sign up for committees. She will also hand out
enrollment packets and student registration forms.

= Jeff had only three “returning” families not attend the required orientation. We have 60 to 70 Learners
on thewaiting list. Lists were given to RCs last week.

» Elaine and Cheryl will put together a process for Learners to follow when signing up for menu items.

»  When families start their online journaling in August they will need to include al of July’sinformation
within the first weeks dialog.



